SNRTP in Brief:
Project Objective:
To enhance the availability and reliability of transport connectivity
for rural communities in 36 participating districts.
Output 1: Increased access to all-weather transport
connectivity.
Output 2: Improved reliability of rural transport

Strengthening the National Rural
Transport Programme

infrastructure
Project Partners: (S NRT P)
DoLIDAR/MoFALD : Client
The World Bank : Donor
ILO : Technical Assistance in

Maintenance
Project Implementation Period: Five years
Start Date: 12/3/2014
End Date : 07/14/2019

Udayapur- Factsheet

Modality of Works

1) Routine Maintenance:

Covers the cleaning and clearing of roads and river crossing
structure. It also includes recurrent maintenance which covers
repair of damages in roads and river crossing structure. Basically,
Road Maintenance Groups (RMGs) are deployed for the routine
maintenance whereas user committee and small contractors are
deployed which are not possible to carry out by the RMGs.

2) Periodic Maintenance:

It covers the maintenance of pavement at certain interval of years
as well as for structures. It also covers the maintenance of rivers
crossing structure at certain interval of years. The interval of
maintenance depends upon the surface type of roads. The periodic
maintenance works are carried out through National Competitive
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Budget and Expenditure till Date
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Roads (in “000) | Till Date ) Upgrading and Rehabilitation:

(km) It covers the upgrading and rehabilitation of district roads

Routine 7 178.50 | 12700.00 | 6271.48 including new construction and rehabilitation of river crossing
maintenance structures. The upgrading and rehabilitation works are carried out
Periodic 1 22.050 | 26183.70 | 0.00 through national competitive bidding.
Maintenance
Upgrading 5 40.50 | 559585.42 | 0.00




Major Achievements

A) Routine Maintenance

Name of Road Length | RMG | Male | Female
Gaighat-Fattepur 18.00 9 1 8
Betini-Majhakharka 50.00 25 15 10
Katari-Bahunitar- 27.40 14 4 10
Barre
Ranibas-Rauta-Salle 18.40 9 6 3
Nepaltar- 8.50 4 2 2
Udayapurgadhi
Basaha-Chaudandi- 24.00 12 4 8
Ranitar
Tapeshwori- 22.05 11 1 10
Bhagalpur-Rampur
B) Periodic Maintenance
Length | Progress
Name of Road Works (km) Status
Tapeshwori- Regravelling | 22.05 Waiting for
Bhagalpur-Rampur and NOL
Maintenance
of crossing
structures

C) Upgrading and Rehabilitation of Road

Name of Road Work Length Progress Status
(km)
Gaighat-Fattepur Subbase, 27.35 Construction
base and Ongoing in first
Ottaseal part and Waiting
for NOL for 2
Part.
Betini-Majhakharka Earthworks | 16.35 Waiting for NOL
& Subbase
Katari-Bahunitar- Subbase, 10.00 Waiting for NOL
Barre base and
Ottaseal
Ranibas-Rauta-Ssalle | Earthworks | 12.50 Waiting for NOL
& Subbase
Nepaltar- Earthworks | 8.500 Waiting for NOL
Udayapurgadhi & Subbase

Other Activities

Maintenance First Approach:

SNRTP is the maintenance first approach programme
and Udayapur is also adopting maintenance first
before upgrading and rehabilitation.

Priority for Labour Based Construction :

Utmost priority is given for labor based construction
modality. Routine maintenance is fully labor based
and periodic maintenance and upgrading will also
give priority for labor based construction as far as
practicable.

Identity Cards of Maintenance Worker:

The RMG members are provided identity cards.
Based on these cards they are able to receive
distinguished services from districts like free work
zone transportation, health services and discounts in
basic public services.

Occupational Safety and Health (OSH) of
Workers:

SNRTP is committed for following the OSH
measures for the safety of maintenance workers. For
the reason, basic OSH gears are provided to the
maintenance workers. It will also be made
compulsory for periodic maintenance and upgrading
of road. RMGs are also insured.

Linkage of RMGs with the Heath Services:

The members of RMG are linked officially with the
District Health Office for the basic health services.
They have been receiving the health check up from
the nearest health posts.

Banking Access to the Workers

SNRTP through its maintenance component with
technical support from ILO, has provisioned to open
the bank account of all the Road Maintenance Group
member and their wages are directly sent to their
account. It provides the opportunity to the poor
people for the banking access which also ensure the
transparency.
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